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Pandia Health Case Study
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ABOUT PANDIA HEALTH
 
Pandia Health is a telemedicine company based 
in San Francisco Bay Area that’s founded and led 
by Sophia Yen, a medical doctor who specializes 
in reproductive health. Their mission is to make 
women’s lives easier by bringing birth control to 
women through the Internet.

CHALLENGE

Pandia Health approached Upgrow to help 
manage their Google Ads program to rapidly scale 
and drive their online birth control subscription 
service in the US.

SOLUTION

We took over management of the Google Ads 
account and aggressively restructured the 
campaigns according to keyword themes in order 
to have greater control over bids and budgets.

Within the campaigns, we built out Single Keyword 
Ad Groups (SKAGs) to create hyper-targeted user 
experience to improve CTR and Quality Score, and 
applied all relevant ad extensions to maximize 
clickability and relevancy.

We ran experiments on ad messaging and landing 
pages in order to improve CTR, conversion rates, 
in addition to gaining valuable insights/learnings 
for Pandia Health. 
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RESULTS

Within the first 3 months, months (when we took over in February 2020), we were able to achieve:

Increased leads by 885% and decreased Cost-Per-Lead by 72%
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Avg. CPC Lead Conversion Rate

Keywords 

Impressions Lead Conversion Rate

RESULTS

Decreased average CPC by 42% 
and improved conversion rate by 108%

Improved performance by leveraging 
the power of long-tail keywords
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““Upgrow has been key to our growth success, 
efficiently scaling Google paid search in a highly 
competitive category. They are masterful in paid 

search ads, providing valuable strategic input 
and executional expertise.” 

- Sophia Yen, CEO & Co-Founder
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