
Over a 12-month partnership with Upgrow, EventMobi achieved a +80% YoY increase in revenue from Google Ads

+80%
Increase in Total Revenue

+58%
Increase in New Customers

+56%
Increase in ROAS

Trusted Event Tech Partner for 30K+ Associations,
Corporations, & Agencies Since 2009

Paid Search Case Study
12 Months
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Executive Summary

Key Results (12 Months):

+80%
YoY Increase in Paid
Search Revenue

+58%
Increase in New
Customers

+56%
Increase in
ROAS

Turning Paid Search into a Scalable Revenue Engine

In a highly competitive event technology market with rising acquisition costs, EventMobi
partnered with Upgrow to restructure its paid media strategy for scalable growth. Over 12
months, the Upgrow helped EventMobi increase Google Ads revenue by 82% year-over-year,
while improving lead quality and efficiency — transforming paid search from a tactical channel
into a predictable growth lever.
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About EventMobi

EventMobi is a global B2B SaaS platform powering in-person, hybrid, and virtual events for
associations, enterprises, and agencies across 90+ countries. Since 2009, the company has
supported thousands of complex organizations through long sales cycles and multi-
stakeholder buying processes, competing in a crowded event technology market where
scalable, high-quality demand generation is critical to sustained revenue growth.



3

Rising Competition & Increasing CPCs
Major competitors intensified bidding pressure, driving up acquisition costs and compressing
efficiency.

Inconsistent Lead Quality
While traffic volume remained healthy, not all leads converted into revenue — impacting pipeline
predictability.

Underperforming International Campaigns
UK and European markets struggled due to cultural and messaging misalignment.

Limited Top-of-Funnel Visibility
Restricted awareness campaigns constrained retargeting pools and long-term demand
generation efforts.
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The Challenge

Despite strong brand recognition in North America, EventMobi faced mounting growth constraints:

Business Impact:
Without structural changes, paid media risked becoming more expensive while delivering
diminishing returns — limiting scalable revenue growth.



4

The Solution

To unlock sustainable and scalable growth, Upgrow implemented a full-funnel paid media
strategy designed to improve efficiency, lead quality, and international performance.

Expanded beyond
bottom-funnel search
to include prospecting,
awareness, and
retargeting — building
stronger pipeline
velocity and future
demand.

Rebuilt campaign
architecture to tighten
keyword alignment,
eliminate inefficiencies,
and improve budget
allocation toward high-
intent themes.

Developed region-
specific messaging
and assets for the UK
and European markets
to address cultural
nuances and
performance gaps.

Aligned ad copy with
tailored landing pages,
leveraging heatmaps
and user session
recordings to improve
user flow, conversion
rates, and lead quality.

Full-Funnel
Demand
Capture

Account
Restructuring
for Efficiency

Localized
International
Strategy

Conversion Rate
Optimization
(CRO)


















